MMHUCTEPCTBO HAYKHU U BBICIHIEI'O OBPA30OBAHM S POCCUMCKOM ®EJEPAIHN
denepabHOE TOCYIAPCTBEHHOE ABTOHOMHOE 00pa30BaTe/ibHOE YUPeKIeHHEe BbICIIEro 00pa3oBaHusl
«HaunoHaJabHbII HCCIe0BATEILCKUI TexHoornyeckuii yausepcurer «MUCHUC»

[Tpunoxenue 4

k OIIOII BO 27.04.06 Oprann3anus u yrpaBieHue
HAYKOEMKHMU MPOU3BOJICTBAMH,

npoduie «Oprauzanys u ynpaBieHue TUGPOBBIMH
HAYKOEMKHMHU MPOU3BOJICTBAMK»

Pabouast mporpamma TUCUUTUINHEI

Yupasjenue npoekramu B HUOKP

3akperuieHa 3a MojpaseiIeHueM Kagenpa unppoBoro MeHePKMEHTa M1 HHHOBATUKH

HaHpaBJ’ICHI/IC IOATOTOBKH

Kpanudukanus
®opma 00yueHns
OOmas TpyaoeMKOCTh

YacoB 1o yueOHOMY IIaHy

B TOM 4YHCJIC:

AYOAUTOPHBIC 3aHATHUA

CaMOCTOATCIIbHAA pa60Ta

27.04.06 Opranusauys 1 yrnpapjieHHEe HAyKOEMKUMH ITPOU3BOJICTBAMHU

Maructp
oYHast

33ET
108 ®DOopMBI KOHTPOJISI B CEMECTpax:

3a4€eT C OLIEHKOH 1
34
74

Pacnpenene}me YacCoB JUCHMIIJINHBI 110 CeMeCTpam

Cemectp
(<Kypc>.<Cemectp Ha 1(1.1)
Kypee>) Hroro
Hepnenp 18
Bun 3ansaruit vl PIl vII PIT

Jlexumn 17 17 17 17
IIpakTnueckue 17 17 17 17
Hroro ayn. 34 34 34 34
KonTaktHas 34 34 34 34
Cawm. pabora 74 74 74 74
Hroro 108 108 108 108




IIporpammy cocraBui(u):

0.2.H., 0oy., llImenesa Hadescoa Bacunvesna

Pabouast nporpamMma JUCIUILINHEL

Ynpasiaenue npoektamu B HUOKP

Pazpaborana B coorBercTBun ¢ OC BO:

CaMoCTOATENFHO YCTaHABIMBaEMbIH 00pa30BaTeNbHbII CTaHIapT BhICIIET0 00pa3oBaHus - MarucTparypa denepansHoe
rOCyIapCTBEHHOE aBTOHOMHOE 00pa30BaTeNbHOE YUPEkKIeHUE BRICIIEro o0pa3oBanus «HarmoHansHEIN HCCIe0BaTENbCKUH
texHonormdeckuii yansepcuret « MUCHUCy mno nanpapneHuio noarotoBku 27.04.06 Opranm3anust v yrpaBieHHe HAyKOEMKAMHA
npousBoacTBamHu (mipuka3 ot 28.09.2023 r. Ne 411 0.B.)

CocraBiieHa Ha OCHOBaHHHU y4eOHOTO TUIaHa!

27.04.06 OpraHu3zaiius u yrpaBjieHHe HAYyKOEMKUMHU POou3BoacTBaMu, 27.04.06-MOYHII-25.pIx Opranuzais u yrpasieHue
nU(GPOBBIMH HAYKOEMKHMH TIPOU3BOICTBAMH, YTBEPkIeHHOTO Y4yeHbiM coBeToM HUTY MUCHC B cocTaBe COOTBETCTBYIOIICH
OIIOII BO 19.10.2023, mporokon Ne 8-23

Vreepxnena B cocrase OIIOIT BO:

27.04.06 Opranu3zanus ¥ ynpasjieHHe HAyKOeMKHMH IPOU3BOJICTBAMH, YTBEpKaeHHOH YueHbM coBetom HUTY MUCHC
19.10.2023, mpoTtokon Ne 8-23

PaGouas nporpamma o00peHa Ha 3aceJaHuU

Kadenpa uudpoBoro meHemkMeHTa 1 HHHOBATHKH

IIporoxon ot 12.10.2023 r., Ne3

PykoBoautens noapasnenenus XKarnosckas AnHa BaneppeBHa, HOLIEHT, K.3.H.



1. TEJIX OCBOEHUA

1.1 | OcHoBHas 11e]Ib OCBOCHUS qUCHUILTMHBI "YripaBneHue npoekramu B HUOKP" cocTout B TOM, 4TOOBI OBJIaIETh HABBIKAMHU
IUTAHUPOBAHUSI, KOHTPOJISI M OPTaHU3alUK IPOEKTOB B chepe HaydHO-HCCIeN0BATEIbCKONH pabOThI IS JOCTIKEHUS
ONTUMAJIBHBIX PE3YJIBTATOB U A3PPEKTUBHOTO UCIIOIb30BAHUS PECYPCOB.

2. MECTO B CTPYKTYPE OBPA3OBATEJBbHOM NPOT'PAMMBI

bnox OIT: |B1.B.JIB.01
2.1 TpeGoBaHus K NpeABAPUTEIbHOM MOATOTOBKE 00y4al0LIerocsi:
2.2 JucuumianHbl (MOIYJIM) U MPAKTHKH, VIS KOTOPbIX OCBOEHHE JaAHHOI TUCHUILIMHBI (MOIYJIs1) HEOOXOAMMO KAK
npealIecTByIoNee:
221 ITudpoBoil MapKETUHT TEXHOIOTUUECKUX HHHOBALIMI
222 HayuHo-neparorndeckas pakTHKa
223 OpraHu3aioHHO-3KOHOMHUYECKOE OU3HEC-TIIAHUPOBAHNE BHICOKOTEXHOJIOTHYHBIX TPOU3BOJICTB
224 Opranu3zanysi 6epeXIMBbIX JIOTUCTUYECKUX CUCTEM
225 IToaroroBka K MporeIype 3allUThl U 3alIUTa BBITYCKHOW KBaTH()PUKAIHOHHOH paboThI
2.2.6 [pennumnnoMHas nmpakTuka
3. PE3YJIbBTATBI OBYUYEHMUSA 110 AMCHUIIJIMHE, COOTHECEHHBIE C ®OPMUPYEMbBIMHU
KOMIIETEHIIMSIMHA

YK-2: CniocoGeH HHTerpHpoOBaTh 3HAHUS M IPUHUMATDH PelICHHs B CJI0KHBIX CHTYALUAX, (POPMYIHPOBATD CYKIeHUS HA
OCHOBE HeNoJIHOM MM orpaHnYeHHoi HHGopMaLKH, yIPAaB/IATH NPOEKTOM HA BCEX 3TANAX ero ;KM3HEHHOI0 UK./

3HaTb:

YK-2-31 ocHOBHBIE ITOHATUS U TEPMUHOJIOTHIO B 00JIACTH YIIPABJIECHHS IPOSKTaMH

TIK-3: Cnoco6en OPraHU30BbLIBATH JE€ATEJIBHOCTD MMOJAPa3€JICHU, BHINNOJTHAOLIET 0 paﬁOTbl 0 CTaHJAPpTHU3ALUHA
I([HHOBalIl/IOHHOﬁ NPOAYKIHMH HAHOMHAYCTPHUH U CBA3AHHBIX C Hell BBICOKOTEXHOJIOTHYHBIX 0Tpac.rle1"4

3HaTh:

TIK-3-31 ocHOBBI (PMHAHCOBOTO TUIAHUPOBAHUS M OO KeTHpOBaHuUs B mpoektax HUOKP

YK-2: Cnioco0eH HHTerpUPOBATH 3HAHUSA M MIPUHUMATH PelIeHNs B CJIOKHBIX CUTyalusX, JOpMYJIMPOBATH CY:KAEHHUS HA
OCHOBE HEIOJIHOH HJIM OrPAaHHYeHHOI HH(OPMALNH, YIPABJATH MPOEKTOM Ha BCeX ITANAX €ro KU3HEHHOT0 MKJIa

YMeTh:

VYK-2-V1 pa3pabarbiBaTh NPOEKTHYIO JOKYMEHTAIMIO (TUIaH MPOEKTa, rpaduk paboT, CMETY)

IIK-3: Crioco6eH oprann3oBbIBATH JIeSITeIbHOCTh MOAPAa3/ieeHUsI, BHIMOJIHSIOMIEro padoThl M0 CTAHAAPTH3AMI
WHHOBAIIMOHHOW NMPOAYKIUH HAHOMHIYCTPHH M CBSI3AHHBIX € Heil BLICOKOTEXHOJIOTHYHBIX OTpacJeii

YMeTh:

TIK-3-V1 orciexuBaTh BHIIIOJIHEHHE 3a1a4, BbIABJIATH OTKIIOHCHUA U IIPUHUMATD KOPPEKTUPYIOIINE MEPBI

YK-2: CnocoGeH HHTerpupoBaTh 3HAHUS M NIPUHUMATH PellIeHUsl B CI0KHBIX CUTYalUsIX, (POPMYJIMPOBATH CYKIEHHS HA
OCHOBE HeIOJIHOI NN OrPaHNYeHHOI MH(OPMAINHU, YIPABJISTH NPOEKTOM HA BCEX ITAINAX €ro ;KH3HEHHOr0 UK

Baanets:

YK-2-B1 Meronamu Hay4HOTO MCClieI0Banus, mpuMeHseMbiMu B HUOKP

IIK-3: Crioco6eH opranu3oBbIBATH JIeSITeIbHOCTH MOAPa3/ieeHUsI, BHIMOJIHSIONIEro padoThl 10 CTAHAAPTH3 ALUH
HHHOBAIIMOHHOI MPOAYKIUH HAHOMHIYCTPHHU M CBA3AHHBIX ¢ Heil BHICOKOTEXHOJIOTHYHBIX OTpacJeit

Baanern:

I1K-3-B1 meronamu oueHku s¢dexrnsroctr npoektos (ROI, NPV)




4. CTPYKTYPA U COJAEPKAHHE

Kon | HaumenoBanmue pasneioB u teM /Buj | Ceme | Hac | @opmupye | JIuteparypa u | lIpumeu (| KM | Boinosn
3aHs | 3aHsTHA/ ctp | oB Mble 3J1. pecypcbl aHue sieMble
THSA / HHIHKATOP padoThI
Kype bl
KOMITETEeHI
Hii
Paznesa 1. OcHOBBI
ynpaBJeHUsl IPOeKTAMHU
1.1 |IlonsaTHE NpOEKTa U ETO 1 4 VK-2-31 JI1.1J11.2
OCHOBHEIE YK-2-V1 JI1.3711.4
xapakTepucTuku /Jlex/ VK-2-B1 JI1.5J12.1J13.1
JI3.221 92933
1.2 | )Ku3sHeHHBIH UK IPOEKTa U 1 4 VK-2-V1 J1.1J11.2 Pl
ero stansl /TIp/ K-3-Y1 JI1.3J11.4
JI1.5J12.1J13.1
JI3.221 92933
1.3 | Paznuuus mMexay 1 12 | VK-2-B1 JIL.1J11.2
YIIpaBJIE€HUEM IIPOEKTaMHU B IK-3-31 JI1.3J11.4
HUOKP u apyrux JI1.5J12.1J13.1
obnactsix /Cp/ JI3.2 31 92 33
Pazgen 2. [lnanupoBanune
NpPOeKTa
2.1 |Pa3paboTka CTpyKTYpBI 1 5 YK-2-31 JI.1J11.2 KMI1
IIPOEKTA U OIHCAHHUE ET0 YK-2-V1 JI1.3J11.4
COCTaBHBIX yactei /JIex/ JI1.5J12.1J13.1
JI3.291 9233
2.2 | YcraHOBJIEHHE BPEMEHHBIX 1 5 YK-2-V1 JI1.1J11.2
PaMOK U OTIpe/iCIICHHE YK-2-Bl JI1.3 J11.4
3aBUCUMOCTEH MEXAY IK-3-31 JI1.5J12.1J13.1
3anauamu /T1p/ JI3.2 91 92 33
2.3 | OueHka pecypcos, 1 24 | VK-2-V1 JI1.1J11.2
HEOOXOIUMBIX JUIS MK-3-Y1 JI1.3711.4
peanu3anuy npoeKTa [K-3-B1 JI1.5J12.1J13.1
(TpynOBBIX, (PUHAHCOBBIX, JI3.2312233
MartepuanbHelx) /Cp/
Paznen 3. YnpaBienue
PHCKAMH B IPOEKTE
3.1 |Wnentuduxaums u aHanus 1 4 YK-2-31 JIT.1J11.2 KM2
MTOTEHIIUATBHBIX PUCKOB TK-3-31 JI1.3J11.4
npoekra /JIex/ JI1.5J12.1J13.1
JI3.221 9233
3.2 | Paspabotka cTpaTeruii 1 4 YK-2-V1 JI.1J11.2 P2
YIIPaBJIEHUS PUCKAMU U IK-3-¥1 JI1.3J11.4
1aHoB KoHTpoJst /TIp/ JI1.5J12.1J13.1
JI3.291 9233
3.3 | MouuTOpuHT U 1 18 | VYK-2-V1 JI.1J11.2
pearupoBaHue Ha YK-2-Bl JI1.3J11.4
BO3HHUKaromue pucku /Cp/ IK-3-B1 JI1.5J12.1J13.1
JI3.221 9233
Pa3znen 4. MoOHUTOPUHT U
KOHTPOJIb POEKTa
4.1 | Ouenka nporpecca NpoeKTa u 1 4 YK-2-31 JI1.1J11.2 KM3
KOHTPOJIb BBIIOJTHEHUS IK-3-31 JI1.3J11.4
3amay /JIex/ JI1.5J12.1J13.1
J13.231 392 33
4.2 | Ucnonp3oBaHue 1 4 YK-2-V1 JIL.1J11.2
WHCTPYMEHTOB JUIs YK-2-B1 JI1.3 J11.4
OTCJICKMBAHUS ITOKa3aTeNen IK-3-31 JI1.5J12.1J13.1
npoekra /I1p/ JI3.291 92933
4.3 | PearmpoBaHue Ha OTKIOHEHHS 1 20 YK-2-31 JIL.1J11.2
1 KOPPEKTHPOBKA IIaHA YK-2-V1 JI1.3J11.4
npoekra /Cp/ VK-2-B1 JI1.5J12.1J13.1
[K-3-31 | JI3.231 2233
IK-3-Y1

I1K-3-B1




5. ®OH/J1 OHEHOYHbBIX MATEPHUAJIOB

5.1. KoutpoJbHble MeponpusTHs (KOHTPOJbLHAsI pa00Ta, TeCT, KOJJIOKBUYM, IK3aMeH U T.I), BONPOCHI JJIsI
CaMOCTOSITEJIbLHON NMOATOTOBKHU

IIpoBepsembie
Kox | KonrponbsHoe
HHIUKATOPBI Bompocs! 4715 TOATOTOBKH
KM MEPOIPHITHE N
KOMITETCHIINH
KM1 Tect Nel VYK-2-31;YK-2- 1. Yto TaKkoe »KU3HEHHBII LUK IpOeKTa?
V1;VK-2-BI;IIK-3- | - a) Craguu, uepe3 KOTOpbIe POXOMT IPOEKT OT Havasa 10
31;IIK-3-V 1;11K-3- 3aBEpILCHHS
B1 - b) TIporiecc pa3paboTKH IPOIYKTA

- ¢) Habop MeTo/10B yripaBlieHHs IIPOEKTOM
- d) Omenka prucKOB MPOEKTa

2. Kaxoii u3 cieayomux METOI0B yIIPaBICHUS IPOEKTaMHU
OpPUEHTUPOBAH Ha '’MOKOCTh M aJallTUBHOCTD?

- a) Waterfall

- b) PRINCE2

- ¢) Agile

-d) CPM

3. Uro takoe SWOT-ananus?

- a) Meton onleHKH (MHAHCOBBIX MOKa3aTenei

- b) AHanu3 CHIIBHBIX U CAOBIX CTOPOH, BO3MOXKHOCTEH M yTpo3
- C) Metop mnaHupoBaHUs PECYpPCOB

- d) Crparerus ynpasieHUs] pUCKaMU

4. Kakoil TOKyMEHT OIMCHIBAET 1IN, 33/1a4l U PECYPCHI IIPOeKTa?
- ) [Inan npoexra

- b) YcraB mpoexra

- ) OT4eT 0 X0J¢ BBINIOTHCHHUS

- d) BromkeT mpoekTa

5. Yro Takoe "KpUTHUECKUH MyTh" B YIpaBIEHUH MPOESKTaMU?
- a) [TocnenoBaTeNbHOCTD 33/1a4, HE UMEIOINX 3aIlaca BPEMEHU
- b) 3amaun, KOTOpPBIE MOKHO BBITIONHATE MApaIIIETEHO

- ¢) Ha6op puckoB npoekra

- d) Drane1 KOHTPOJIS Ka4ecTBa

6. Kakoii u3 CICAYIOIUX METOAO0B UCIIOJIB3YETCA AJIA OLICHKH PHUCKOB
npoekra?

-a) PERT

- b) SwWoT

- ¢) Monte Carlo

- d) Gantt

7. Kakoil u3 nepeuucieHHbIX HHCTPYMEHTOB HCIIOIb3YETCs IS
BU3yaJIM3aluy rpadrka BHIIOIHEHUS MPOeKTa?

- a) luarpamma I"anTa

- b) SWOT-marpuria

- ¢) biok-cxema

- d) Kaprorpamma

8. Uro Takoe "OromKeT mpoekTa"?

- a) OueHka BpeMeHH, HE00XOIUMOTO IS BBIITOJHEHHUS MIPOCKTA
- b) Pacuer Bcex 3arpar, CBA3aHHBIX C pean3alueil mpoeKTa

- ¢) CIMCOK yY4acTHHUKOB MPOEKTA

- d) Ilman KOMMyHHKaIHH

9. Kakoii u3 cnenyromux GakTopoB HE SBISETCS YaCThIO OLICHKU
3¢ HEKTUBHOCTH MPOEKTa?

- a) Bosspar unBectunuii (ROI)

- b) Yucras npusenennas croumocts (NPV)

- C) YpOBEHb YAOBIETBOPEHHOCTH KIIHEHTOB

- d) Konu4ecTBO COTPYAHUKOB B KOMaH 1€

10. Yto noapa3ymeBaeTcs M0 "3aUHTEPECOBAHHBIMU CTOPOHAMU'"' B
npoekre?

- a) TosbkO KOMaH[a IPOEKTa

- b) Bee nmna u opranusannu, KOTOpble MOTYT HOBJIHSTH Ha MPOEKT
Wi ObITh HAa HETO 3aTPOHYTHI




- ) TonbKO 3aKa34MKH MMPOCKTA
- d) ToJIbKO PYKOBOJUTEIH IIPOCKTA

KM2 Konrposnpnas | YK-2-31;VK-2- KonrtponbHas pabora no npeamery "Ynpaenenue npoekramu B HUOKP"
pabora V1,;VK-2-B1;IIK-3-
Nel 31;TIK-3-V I;T1K-3- WHCTpYKITHST:
Bl - Bpems Ha BeinonHeHHE paboThl: 90 MUHYT.
- OTBeThTE Ha BCE BOMPOCHI.
- YbeauTecs, 4TO Ballld OTBETHI YSTKHE H 0OOCHOBAHHEIC.
- Mcnonp3yiiTe npuMepsl U3 IMPaKTHKH, €CIIH 3TO HEOOXOAUMO.
Bomnpocsr:
Yacts 1: Teoperuueckue Bonpock (30 6amioB)
1. OmpenenuTte >KU3HEHHBIH UK MpoekTa. OMUIINTE OCHOBHBIC CTaIHU
U MX 3HAYCHHUE JUTSl YCIICIHOTO YIpaBieHus npoektoM. (10 danios)
2. Yro takoe SWOT-ananu3? Kak oH MOXeT OBITH HCIIONB30BaH B
npolecce yrnpasieHus npoekTamu? [IpuBeauTe npuMep IpHUMEHEHHS
SWOT-ananuza 8 HUOKP. (10 6ayioB)
3. O0bscHuTE NoHATHE "KpuTHUYecKuil myTh". [loueMy ero onpezeneHue
SIBIISICTCS BAYKHBIM JUTs TUTaHHpoBaHus rpoekTa? (10 6auios)
Yacrts 2: Tpaktuyeckue 3ananus (40 6auios)
4. Curyanus: Baira komanaa paboTtaet HaJi MPOSKTOM TI0 pa3paboTKe
HOBOTO IIPOrpaMMHOT0 obecrieueHus. Ha sTarne miaHupoBaHUS BbI
CTOJIKHYJIUCH C HEOIPENIENIEHHOCTHIO B CPOKaX BEITOTHEHHS 3a/1a4.
- a) OnumuTe, KaK Bbl OyJeTe OIIEHUBATh PUCKH, CBS3aHHBIE C
BpPEMEHHBIMH 3ajiepkkaMu. (20 6ayioB)
- b) Kakuie HHCTpYMEHTBI BBl MOXKETE HCIIOJIB30BATh JJIsl YIIPABJICHHS
stumu puckamu? [puBenute nmpumepsl. (20 6amioB)
5. Curyauus: Bel siBisieTech pyKOBOJHUTENEM IPOEKTA 110 pa3paboTke
HoBoro npoaykra B oonactu HUOKP. V Bac ecTb koMaHaa U3 5 4eJI0BEK,
Y BBl JOJDKHBI pacIipeAeIuTh POIIH U 00S3aHHOCTH.
- @) OnumuTe nporecc GopMUPOBaHHS KOMAHABI U pacrpe/ieeHus
poneii. (20 6amioB)
- b) Kax BBl OyzneTe obecriednBaTh KOMMYHHUKALHIO BHYTPH KOMaH/IbI?
IMpuBenure npumepsl 3P PEKTHBHBIX METOJOB KOMMYHHKauH. (20
6auioB)
Yactp 3: Ananu3 keiica (30 6amioB)
6. Keiic: Barra opranmuzarus 3aBepIniia IpOeKT Mo pa3padoTKe HOBOTO
Hay4HOro npubopa. [Tocine 3aBepiieHus MPOEKTa BbI MOJIYYMIH OT3bIBBI
OT 3aMHTEPECOBAHHBIX CTOPOH, KOTOPHIE YKA3bIBAIOT Ha HEJJOCTATKH B
KOHCYHOM IMPOAYKTC U HCYAOBJICTBOPCHHOCTh HCKOTOPBIX KJIMEHTOB.
- a) Kak BbI OyeTe mpoBOANTH aHAIN3 Pe3ysibTaToB npoekra? Kakue
METOJIbl U HHCTPYMEHTHI BBl HCIIOJIb3yeTe I cOopa 0OpaTHOM cBA3n?
(15 6amnoB)
- b) Kakwue nraru Bel mpeAnpuMeTe JUisl yITydIIeHHs IPOLECCOB
YIIpaBJIeHHUs POSKTaMH B OyIyIIeM Ha OCHOBE MOJTYYSHHBIX OT3BIBOB?
(15 6amnoB)
OueHnBaHue:
- Yacts 1: 30 6amnos
- Yacts 2: 40 6aynos
- Yacts 3: 30 6amos
- Utoro: 100 Gauios
KM3 Komnoxsuym | [IK-3-31;T1K-3- Bompocsr:

V1;,IIK-3-B1;YK-2-
31;VK-2-V1,VK-2-
Bl

1. OnpenenuTe OCHOBHBIE ATAIIBI )KU3HEHHOTO IIMKJIA MpoekTa. Kak
Ka)IbI M3 3TUX 3TAIOB BIMSAET HA OOLIMIA ycreX npoekra?

2. Uro Takoe ympaBiieHHuEe puckaMu B poekTe? ONUIINTEe OCHOBHBIE
METO/bI HACHTHU(PUKALUN U OLEHKH PUCKOB.

3. KakoBa poJib 3anHTepecoBaHHbIX cTopoH (Stakeholders) B ynpasnenun




npoektom? [IpuBeaute mpruMepsl METOJOB B3aMMOACHCTBHUS C HUMH.

4. OObscHUTE NOHATUE "KPUTUYECKUI ITyTh" U €r0 3HAUCHUE IS
yIpaBIeHHs BpeMeHeM B IpoekTe. Kak ero MoXKHO onpenenuTs?

5. Yro Takoe meromosorus Agile? Kak oHa MoxeT ObITh TPUMEHEHA B
HMOKP npoexrax?

6. Onumre npouece GopMUpoBaHUS KoMaHbl IpoekTa. Kakue
(haKTOPBI CIEyeT yIUTHIBATh IIPH BEIOOPE YIEHOB KOMAH/IBI?

7. Kak Bbl OyneTe ynpapisaTh U3MeHeHUAMH B IpoekTe? Kakue
UHCTPYMEHTBI U TIOXO0/Ibl BBl MOKETE UCIIOJIb30BaTh?

8. Uto takoe SWOT-aHaiiu3 ¥ Kak OH MOXKET [TOMOYb B YIIPABJICHUH
npoektamu? [IpuBeauTe MpUMep ero NPUMEHCHUSL.

9. KaxoBsl ocHOBHBIe nokazaTenu 3¢ dexruBHOcTH (KPI) mpoexra? Kak
MX MOXKHO HCTIONB30BATh 11 MOHUTOPHHTA X0/1a BBITIOJIHEHUS TPOEKTa?

10. OOBsICHUTE BaKHOCTh IMOCTIIPOCKTHOI'O aHajln3a. Kakue acriextsl
CJICAYCT YUUTBHIBATH IIPU €TO HpOBe}.’[CHI/II/I?

5.2. IlepeyeHb padoT, BbinoJIHseMbIX o AucuuiuinHe (KypcoBas padora, Kypcosoii npoext, PI'P, Pedepar, JIP, IIP u T1.11.)

IIpoBepsemblie
HHIUKATOPbL Conepxanne paboTsI
KOMIIETEHIIUI

Kon Hazpanue
paboThI paboThI

P1 Pedepar YK-2-31;VK-2- 1. OcHoBHBIE 3Tamnbl )KU3HEHHOro nuKia npoekta HUOKP.
V1;VK-2-BI;IIK-3- | 2. Meroasl yrpaBieHUs] pUCKAMH B HAYYHO-HCCIIEIOBATEIbCKAX
31;IIK-3-Y I;IIK-3- MPOEKTAX.

Bl 3. Ponb 3amHTEpECOBAaHHBIX CTOPOH B yrpaBieHnn rnpoekramu HOKP.
4. Kputndeckuii MyTh: onpeie/ieHue U IPUMEHEHUE B YIPaBICHUU
MIPOEKTaMH.

5. Meropnonorus Agile B konrekcte HUOKP.

6. @opMupoBaHHE KOMaH bl IPOEKTA: JIyUIINe MPAKTUKU U TTOIXO/IbI.
7. Yupasnenue uzmeneHusmu B npoekrax HUOKP: unctpymenTs! u
TEXHUKH.

8. SWOT-ananu3 kak HHCTpYMEHT CTPAaTerHYeCKOro IIJIaHUPOBAHUS B
MIPOEKTAaX.

9. Ilokazarenu >¢dextuHocTu (KPI) B ynmpaBnenuu npoexramu
HHUOKP.

10. IlocTnpoekTHBIN aHaTU3: BaXKHOCTh U KJIIOUEBbIE ACTIEKTHI.

11. lHHOBanmMOHHKIE MTOAXOIBI K ynpaBieHuio mpoektamu B HUOKP.
12. BnusiHue KyIbTypHBIX (paKTOPOB Ha yIpaBIeHHE IPOEKTaMU
HHUOKP.

13. YnpaBneHre Kka4ecTBOM B HAYYHO-UCCIIEA0BATENbCKIX IPOEKTaX.
14. Vicnionp30BaHKe MPOrpaMMHOT0 00ecriedeHus U1 yIpaBIeHHs
npoekramu HUOKP.

15. Metong! orieHku croumoctu mpoexktoB HUOKP.

16. Ynpasnenue BpemeHem B npoekrax HUOKP: metons u
WHCTPYMEHTHI.

17. Ananu3 u ynpasneHue pecypcamu B rpoexrax HUOKP.

18. Tenaenuu u BeI30BEI B ynpasneHuun npoektamu HUOKP.

19. Ortuka B ynpasnenun npoexramu HUOKP.

20. Yopasnenue kommyHukanusmu B npoekrax HUOKP: crpareruu u
METO/IBI.

21. Ananus ycnemnsix npumepos npoekros HUOKP.

22. BimsiHue TexHosorui Ha ynpasnenue npoekramu HUOKP.

23. Meroponorun Waterfall u Agile: cpaaenune u npuMeHeHHe B
HHUOKP.

24. Ynpasienue KoHQIUKTaMu B koMaHaax npoekroB HUOKP.

25. 3HayeHne NOKyMeHTalMK B ynpasienun npoexkramu HUOKP.

26. Apanranys TpaAULMOHHBIX METO/I0B YIIPaBJIEHHs IPOEKTAMH K
ycnosusim HOKP.

27. ®unancuposanue npoextoB HUOKP: ncToYHUKY U cTpaTeru.
28. Bimsinue BHeUIHeH cpenbl Ha ynpasieHue npoekramu HUOKP.
29. Ilpumenenne cereBoro mianupoanus B mpoekrax HUOKP.

30. IlepcrieKTUBBI pa3BUTHS YIIPABIEHUS IPOEKTaMU B 00J1aCTU HAYKU U
TEXHOJIOTHH.

P2 Homammss | YK-2-31;VK-2- Tema: AHanu3 u ynpasnenue puckamu B npoekrax HUOKP
pabota V1,;VK-2-B1;I1K-3-




31;I1K-3-Y1;I1K-3- 3amganmue:
B1
1. Bb1Oop mpoekra:

- BoiGepure peanbHblil WM THITOTETHYECKHIA TIPOEKT B 00JIaCTH
HAYYHBIX MCCIIEIOBAaHUN WM pa3paboToK (HarpuMmep, MPOeKT 110
CO3JJaHHUIO HOBOT'O JIEKAPCTBa, pa3paboTKa MPOrpaMMHOT0 0OeCTIeueHHs,
UCCIE0BaHUE B 00IACTU SKOJIOTHU U T.1.).

2. AHanu3 pUCKOB:

- Onpenenure KAk MUHUMYM 5 TIOTEHIMAIBHBIX PUCKOB, CBA3aHHBIX C
BBIOpAHHBIM IPOEKTOM. JIJIsl KaXKIOTO PUCKA YKAXKUTE:

- Onncanue prcka.

- BeposITHOCTB €ro BOZHUKHOBEHHUS (HU3KAasl, CPEIHSS, BEICOKAs).

- [ToreHnuanbHOE BO3ACHCTBHE HA MTPOCKT (HE3HAYUTENIBHOE,
YMEPEHHOE, KPUTUUECKOE).

3. Matpuia pucKoB:

- Co3pmaiiTe MaTpuUIly PUCKOB, TJI€ OTPA3UTE BEPOSITHOCTH U
BO3JIEHCTBHE Kax10ro pucka. Mcnomnb3yiite mxany ot 1 10 5 mis
OLIEHKU.

4. Ctparerun yrnpaBieHHS PACKaMHU:

- JIn1s Kaxa0ro HIeHTU(UIIMPOBAHHOTO PUCKA MIPEUIOKUTE CTPATETHIO
yIIpaBICHUS:

- N36exanue

- YMeHblIeHUE

- [lepenaua

- [Ipunsitue

5. Otuer:

- Hanmmure otyer o0beMoM 3-5 cTpaHull, B KOTOPOM:

- Kpatko ommmmmre BEIOpaHHBII POEKT.

- [IpuBeuTe pe3ynpTaThl aHAJHU3a PUCKOB.

- OnummmTe BEIOPaHHBIE CTPATETHH YIPABICHUS PACKAMH.
- OGocHy#iTE CBOU pELICHUs U TOIXOIbI.

6. [Ipe3enTanms:

- [TonrotoBekTe Kpatkyto npesertanuo (10-15 cnaiino) ams 3aKUThL
Balllero OT4eTa. BKIIIOUNTE KITF0UeBbIe MOMEHTHI aHAJTU3a PHCKOB U
NPEeIOKEHHBIE CTPATETUH.

Kpurepun onenku:

- 'myOuna 1 060CHOBaHHOCTb aHAIM3a PUCKOB.

- YeTKOCTh U JIOTHYHOCTH IIPEACTaBICHU HHYOPMAIUU B OTUETE.
- KpeaTuBHOCTB ¥ NPAaKTUYHOCTH IPEIOKEHHBIX CTPAaTErHit
yIpaBJIEHHUs PUCKAMHU.

- KauecTBo 1 nu3aiiH npe3eHTaluy.

JlomoHUTEIbHBIE MaTepUAIIBL:

- PexomMeHyeTcs 03HAKOMUTBCSA C JINTEPATYPOH MO YIPaBICHUIO
puckamu B rpoektax HUOKP u ncnonb3oBath npumMepsl U3 peabHON
MIPAKTHKH.

5.3. OueHoYHbIe MaTepHAJIbl, HCIIOJIb3YeMble ISl IK3aMeHa (OMJIeThbl, TeCThI U T.I1.)

DK3aMeH He NPETYCMOTPEH.

5.4. MeToauKa OIEHKH 0CBOEHUS TMCHMILINHBI (MoayJsi, npakTtuku. HUP)

Jn1s1 BBEICTaBIIEHUS OLEHKHU 110 JUCLMIUIMHE NPEI0araeTcs BBIIONIHEHNE BCEX MEPOIIPUSTHIL, IPeyCMOTPEHHBIX IPOTPaMMOii IO
cienyrolei 4-ypoBHEBOH LIKaJe:

a) «oTn4HO» (90 OAJIJIOB M BHIILIE) — CTY/ACHT ITOKA3bIBACT IITyOOKHE, HCUEPIIBIBAIOIINE 3HAHUS B 00beMe MPOHACHHON MPOrpaMMBl,
YBEPEHHO JEWCTBYET M0 NPUMEHEHHIO MOTYYSHHBIX 3HAHUH Ha PAKTUKE, TBEPIbIE U TOCTATOYHO MOJHBIC 3HAHUS B 00beMe
MPONHAECHHON MPOrPaMMBbl, TPAMOTHO M JIOTHYECKH CTPOHHO M3J1araeT MaTepHuaj Ipu OTBeTe, yMeeT GOPMYIUPOBATh BEIBOIBI U3
H3JI0’)KEHHOTO TEOPETHIECKOT0 MaTepHalia, 3HaeT NOMOJHUTEIEHO PEKOMEHIOBAHHYIO JIUTEPATypYy.

0) «xoporo» (75 - 90 6anoB) — CTYAEHT JOIYCKAeT HE3HAYUTEbHBIC ONIMOKH NP OCBEIICHUH 33JaHHBIX BOIPOCOB, TPABUIIBHO
JEUCTBYET 10 MPUMEHEHUIO 3HAHUI Ha TIPAKTHKE, YETKO U3JIaraeT MaTepHall.

B) «yJOBJIETBOPUTEIbHO» (51 - 74 Oasnna) — CTYACHT NMOKa3bIBAET 3HAHUSI B 00beMe MPOHACHHON POrPaMMBbl, OTBEThI U3JIaraeT XOTs
Y ¢ ONIMOKaMH, HO YBEPEHHO HCTIPABISIEMBIMH ITOCIIE JOTMOIHUTENBHBIX U HABOISAIINX BOIPOCOB, MPABUIILHO JEHCTBYET 110
NPUMEHEHUIO 3HaHUI Ha IPaKTHKE.

I') «HEYJIOBIETBOPUTENbHO» (50 O6aI0B U HUXKE) — CTYAEHT JOIIyCKAeT rpyOble OMIMOKY B OTBETE, HE IOHUMAET CYLIHOCTH
M3JIaraeMoro BOIIPOCA, He YMEET IPUMEHSTh 3HaHUS Ha MPAKTHKE, JaeT HETIOJIHbIE OTBETHI HA OMIOJIHUTENbHBIE U HAaBOAAIINE
BOIIPOCHI.




6. YHAEBHO-METO/MYECKOE 1 THOOPMAIIMOHHOE OBECIIEYEHHE

6.1. Pexomennyemas autepatypa

6.1.1. OcHoBHas JUTEpaTypa

ABTODBI, COCTaBUTEIHN 3arnaBue bubmmorexa W3narenscTBO, TOI
JI1.1 |Macnennukos 0. M., |3xonHomuka u opranuzanust HUOKP (nayuno- | bubauoreka M.: [MUCuC], 1988
Koctioxun 1O. 10, HCCIIEIOBATEIBLCKUX U OIBITHO- MHUCuC
Ponnues M. B., KOHCTPYKTOPCKUX pa0oT): JIab. npakTuxym:
Bamikenesuu B. (JIab. paGoTHI 1 IETOBBIC UTPHI IS CTY/. CIICL.
11.04, 11.05)
JI1.2 | MacnennukoB Opuit | Oxonomuka u opranuzanust HUOKP: Pazn.: Bubnmoreka M.: [MUCuC], 1987
Muxaitnosud, OpraHu3aiys 1 TNIaHUPOBaHHE PabOThI MUCuC
Bamxkenesuu B. 1abopaTopuil IO KOHTPOIIIO KayecTBa
MIPOAYKIMK METaJIIypruuecKoro 3aBoJia:
Merto.yKa3aHUs 110 BBIOIHEHHUIO KyPCOBOTO
npoekra s crya.crer.0405,0406
JI1.3 | Hunec I'puropuii YnpasneHue NpoeKTaMu B COBPEMEHHOU bubnuoreka M.: [MUCuC], 2019
JIsBoBUY, TOBO opranusanud (N 3829): yueGHO-MeTOI. MHUCuC
Anexcasp ITocobue
CamyunoBud,
Hexypuna Mapuna
HUropesna, Kopotkux
Maprapura
I'ennagueBna
JI1.4 | Kpymuna K. B., VYpariieHHe IPOSKTaMu: yaeOHOe mocodue OnextponHas | Omck: Omckuit
ITonxosuukosa C. I'. 6ubnuorexa roCyJapCTBEHHBII
TEXHUYECKUI
yrusepcuter (OMI'TY), 2020
JI1.5 | CprueBa A. A. Bnusane pacxogos na HUOKP na OnexkrponHas | ExarepunOypr: 6.u., 2022
IPOU3BOJUTENILHOCTh POCCUICKUX KOMIaHUi: | Oubnuoreka
CTyZIeHYeCcKasi HayqHasi paboTa
6.1.2. lonoJiHUTebHAS JIUTEpaTypa
ABTOpBI, COCTaBUTEIH 3arnaBue bubnuorexa W3narenscTBo, ron
JI2.1 | HoBukos /I. A. VYmpapneHue MpoeKTaMu: OpraHu3alOHHBIC OnextponHas | Mocksa: [IMCO®T, 2007
MEXaHU3MbL: ydeOHOe Iocodue O6ubanoTexa
6.1.3. MeTtoanyeckue pa3padoTKu
ABTOpBI, COCTaBUTEIHN 3arnaBue bubnmorexa WznarenscTBO, TOX
JI3.1 Anpune B. M., Ynpasnenue npoekTamu: GyHAaMEHTaIbHBIN OnextpoHHas | Mocksa: M3natensckuii jom
AnemmH A. B., Kypc: yIeOHUK O6ubmmoTeka Bricmieli mkosr YJKOHOMUKH,
Barpatuonu K. A, 2013
Anpmina B. M.,
Wnbuna O. M.
JI3.2 benuxona U. I1. YnpaBneHue npoeKTamMu: KpaTKHUil Kype OnextponHas | CtaBponons: CTaBpOMOIbCKUN
JEKIUN: KypC JEKIUH 6ubnroreka rOCYAapCTBEHHBIH arpapHbIi
yausepcuteT (CT['AY), 2014
6.2. Ilepeuenn pecypcoB HHGOPMAIHOHHO-TEJIEKOMMYHHKAIIMOHHOH ceTH «HTepHET)
31 | LMS Moodle https://newlms.misis.ru/
32 | CnpaBounas npaBoBas cucteMa Koncynaprant-Ilmoc http://www.consultant.ru/
33 | Daexrponnslit yntansHbli 3as1. HTB HUTY "MUCuC" | http:/lib.misis.ru/links.html
6.3 Ilepeyenb MporpaMMHOro oGecreqdeHust
mi JInnensun I1O Windows Server CAL ALNG LicSAPk MVL DvcCAL, ITO WinEDUA3 ALNG SubsVL MVL PerUsr u
) PerUsr
I1.2 | Microsoft Office
I1.3 | MS Teams
I1.4 | Koncynwrant Ilmoc
I1.5 | Moodle
6.4. IlepeyeHb MH(POPMAIMOHHBIX CNIPABOYHBIX CHCTEM M NPo(deccHoHaIbHBIX 023 JaHHBIX
1.1 |eLIBRARY.RU
M.2 | Russian Science Citation Index (RSCI)
N.3 | Web Of Science
1.4 | Scopus




7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE

Ay

Hasnauenne

OcHalieHue

b-1104

KomnsloTepHslii kacce

Kommnekt yue6HO# Mebenu Ha 30 pabouux
MeCT, MOHOOJIOKH Jyisi cTyeHTOB (20 1mT.), 1
MapKepHas 10cKa, TeneBu3op Uit
Ipe3eHTanuii, paboyee MeCTo s
rpernoiaBarest ¢ MOHOOJ0koM (1 mmir).

b-1117

VYueOnast ayauTopust

KOMILIEKT yueOHoi MeOenu Ha 42 pabounx
MecT, | KOMITbIOTEp /IS IIPenoiaBaTess,
MPOEKTOP + MYJIbTUMEAUNUHBIN SKpaH, 1
MapKepHas JI0cKa

Bb-1134

YuebHas ayauTtopust (JIEKTOpUi)

Kommnekt yue6HOM Mebenu Ha 128 pabounx
MECT, IPOEKTOP, 3kpaH, 1 udposoii
(uumyapt (nepeBUKHOIL).

YuranesHbrii 321 Ne3 (B)

Aynuropus LTSt CaMOCTOSITETbHOU
paboTbl

KOMILIEKT yueOHo MeOenu Ha 44 mecta Jyis
obyuaromuxcs, MOY Xerox VersaLink B7025
¢ QyHKIMeH MaciTaOupOBaHHs TEKCTOB U
n3zobpaxenuii, 8§ I[IK ¢ nocryrmom k UTC
«Hutepuer», DMOC yHuBepcurera uepes
JIMYHBIN KabuHeT Ha atdopme LMS Moodle,
nureH3nonHbie mporpamMmer MS Office, MS
Teams, ESET Antivirus.

8. METOAUYECKHUE YKA3ZAHUA JJISA OBYYAIOIIUXCA

1. Jlexuuu:

Hammcanme KoHCIIEKTa JIEKIHI: KPaTKO, CXeMAaTHIHO, IT0CTIEI0BATENILHO (HPUKCHPOBATH OCHOBHBIE MTOJI0KEHMUS, BEIBOJIB,
(hopMynHpoOBKH, 0000IICHHUS; TOMEYaTh BaXKHbIC MBICIIH, BBIIIEJISATH KIIFOYEBHIE CII0Ba, TEpMUHBL. [IpoBepka TEpMUHOB, MOHATHIL ¢
TTOMOIIBIO SHIMKJIONEANH, CIIOBapeii, CIIPaBOYHNUKOB C BHIITUCHIBAHHEM TOJKOBaHUI B TeTpaab. OO03HAUYUTH BONPOCH], TEPMHHEI,
MaTepHa, KOTOPbIH BBI3BIBAET TPYAHOCTH, IOMETHUTh U MOTMBITATHCS HAUTH OTBET B peKOMeHJyeMol ureparype. Eciu
CaMOCTOSITETLHO HE YAaeTcsl pa3o0parThCs B MaTepralie, HeoOX0IiMMO c(hOpMYITHPOBATE BOIPOC U 3a1aTh MPENOAaBaTeNio Ha
KOHCYJIbTAllUH, Ha MIPAKTUYECKOM 3aHSATHH.

2. IlpakTuka:

TIpopaboTka paboueii mporpaMMsl, yaessist 0co000e BHUMaHUE LIEISIM U 3a/1a4aM CTPYKTYPe U COJIEPIKAHUIO IUCIUILIMHBL.
KoncnekrupoBaHue HCTOYHHKOB. PaboTa ¢ KOHCTIEKTOM JIEKIUH, TOJATOTOBKA OTBETOB K KOHTPOJIBHBIM BOIIPOCAM, ITPOCMOTP
PEKOMEHIyeMOi JINTepaTyphl; PEIICHUE CUTYalIOHHBIX 33134, U JIp.

Joxnaz ¢ npe3eHTanuei:

INouck nuTeparypsl, UCIOIB30BAHUE OT 3 10 5 HAyIHBIX PabOT, U3JI0KEHUE MHEHUS aBTOPOB U CBOETO CYXKIAEHHUS 110 BEIOpaHHOMY
BOMPOCY; U3II0)KEHHE OCHOBHBIX aCTIEKTOB MPoOIeMbl. O3HAKOMHTBCS CO CTPYKTYPOH H oopMIIeHIeM Hoknana. [loarotoska
MIPE3EHTALNH 110 JOKJIAAy JJIs 3alIMThl HA CEMUHAPCKOM 3aHATHH.




