OT3bIB
Ha apTopedepar AuccepTALHOHHON PadoThI
KYJTAUBEPI'EHA Kauara Kakpinyiasl Ha Temy: «Pa3zpaborka Mexanusma
CHTYAaLHOHHOI'O YNPABJIEHHS UENOYKAMH NOCTABOK B TPAHCIIOPTHO-
JIOTHCTHYECKOH CHCTeME NPOMBIIIIEHHOT0 XOJIHHT 2y, PEICTABICHHYIO HA
COHCKAHHE YYCHOH CTENEeHH KAH/W/1aTa TEXHHYCCKHX HAYK (CMeluHaIbHOCTS
2.3.1 — Cucremuplii aHaIn3, ynpasiaenue 1 06padoTka nudopmannn)

AKTYyaJlbHOCTb  I[IPOBEJICHHBIX aBTOPOM  HCCIICOBAHUI  3aKJIIOYacTCsl B
HEOOXOMMOCTH Pa3paboTKH W BHEAPEHUsI HA [PEANPUATHM [POEKTAa CO3AaHUs
peiHO4YHOrO  4PL-omepatopa  Ha  0ase  JIOPMCTHYECKOrO  [10/pa3/ie/ieHHs
NPOMBIIITIEHHOI'0 XOJ/IMHra. B Takol nocraHoBke padora MMeET BajKHOE HAy4HOE M
NpaKTHYecKoe 3HadeHue. B kauecTBe 6a30BhIX Lesell peann3aliu JaHHOTO TTPOEKTa
SBIISIOTCS:  MHTErpailusi BCEX YYAaCTHMKOB IEMOYKH IIOCTABOK B  eIMHOM
MH(QOPMALIMOHHOM T[10JIe M YIpABICHUE MMU B MHTEpecax KOMIIAHUM B LEJIOM,
KOMILICKCHOE YIIpaB/JIeHHEe 3aTpaTaMyd BCEH LENOYKM ITOCTABOK Ui JIOCTH/KCHUS
MaKCHMMaIbHOH (MHAHCOBOM BBITOABI; [PHUBJIEUEHHE JIOMOJHUTEILHBIX 00bEMOB
rpy3000pabOTKU U [OBBILIEHHE 000POTa KOMIIAHUH.

Peamusanmst Takoro mojaxona Mo3BOJISET BBIMTH Ha MpUEMIIEMbIH YPOBEHb
MpUOBUIBHOCTH HAa MMEIONUIMXCS 00beMax IMepeBO30K, TOJYYHTh CPEeACTBA Ha
OOHOBJIEHME W IPUBEJEHHE B NPUEMIIEMOE COCTOSHME PeCcypcHOM 0asbl, a Takxke
OINTUMHU3UPOBATE CTOMMOCTDL JIOPMCTHYECKHUX YCIYT JUIS 3aKa3yuKOB. TeM caMbIM
KOMITaHHsI IOJIy4aeT BO3MOKHOCTb pACIUMPUTh CBOE BIMSHUE HAa BHEIIHUX
YYaCTHHKOB [LENOYKH [IOCTABOK, ONITHMHU3UPOBATH CTOMMOCTH IPHUBIIEKAEMBIX
CTOPOHHMX 3aKa34HKOB.

B pamkax uccienoBanusi pa3padoTaHbl MOJENH M MHCTPYMEHTHl CO3/IaHMs
peiHO4HOro 4PL-oneparopa Ha 6a3e TPaHCHOPTHO-JIOIMCTHYECKOTO MOAPa3Ie/IeH s
KPYIIHOIO IIPOMBILIIEHHOI0 XOJAMHIA, KOTOPbIE [T03BOIHIH Pealn30BaTh KOHLELIHIO
M3MEHEHUH, Pa3BUBAIOLIYIO METO/bl padOTbl, IKOHOMHKY M CTATyC TPAHCIIOPTHOIM
JIOTUCTUKH MPEITPUSITHSL.

B kauectBe 0a30BbIX MHCTPYMEHTOB MpeoOpa3oBaHUil aBTOpoM ObLIO
NPEIOKEHO MCHOJb30BAThL MOPT(ENb MPOEKTOB, HAIPABICHHLIX HA BHEJPEHUE
MaTpUUHOM OpraHU3allMOHHO-YIIPABIeHYEeCKON CTPYKTYPBI TPaHCIIOPTHO-
JOTMCTUYECKOI KOMIIaHUH, perylaMeHTallli0 OCHOBHOM JIesITeIbHOCTH, HOPMHPOBAHUE
U IUJIAHHpOBAHUE OIEPAaLMOHHOM JAeATeNIbHOCTH, BHeapenue cuctembl KPI wu
MOTHBALMH IIepCOHAIA.

Cpean pe3ylbTaTOB MCCIIEIOBAHUS MOXHO OTMETHUTH C(HOPMHUpPOBAHHbBIE
MaTpulbl  pacnpejiesierusi  oTBeTCTBeHHOCTH  (RACI-marpuubl)  pyKoBOJCTBA
KOMITAHUKW W YIIPpaBJICH4YCCKOI'o riepcoHalla, a TakKiKe (1)}"!-—1[\'[.ll/l()}-la.llbl-{ble MOJIEJTH



MaTpull pasJleNieHus aJIMHHUCTPATUBHBIX 3anad ynpasnenus (PA3Y-marpuiisi)
npolecca IKCIIyaTaluy, TeXHUIeCKOro 00CIIy )KUBaHUA U PEMOHTA TPAHCIIOPTHBIX
CPEeNCTB B paMKax NpoeKra co3faHus cobctsennoro 4PL-onepatopa Mmo3BoJMIH
MOBLICHTH  A(P(EKTUBHOCTL  MCIMOJL30BAHMS W KayecTsBa  IJIAHHPOBAHMS
norpeGHOCTE B MarepualbHO-TEXHMUYCCKMX  pecypcax — TPaHCIOPTHO-
JIOTUCTHYECKUX [POLECCOB KOMIIAHUH.

PaspaboraHHble B paMKax HCCIEJOBaHMs LlEJIeBble MOJENU  CO3JIaHUs
peiHOYHOTO 4PL-0meparopa TpaHCIOPTHOM JIOTMCTUKMA M CKIAACKOrO XO03sMCTBa
MO3BOJISIFOT PELINTE 3a7a4y ONTHMHU3AIMH U perilaMeHTallMi TPAaHCIOPTHO-CKIIaICKUX
OU3HEC-TIPOLIECCOB  JIOTMCTUYECKOrO  I0Apa3/e/IeHus [POMBIIIICHHOTO XOJHHra
KOMIIAHKUH IIyTeM pa3paboTKu periaMeHTHBIX 0as3.

B kauecrse OJHOT'O H3 3HAYHMBIX PE3yYNbTAaTOB HCCIeN0BaHKs, Ha Halll B3IJISL,
MOYKHO  OTMETHTH  KOMIUIEKC peKkoMmeHzauuii B chepe  (HOpMHpOBaHUs
OpraHM3alMOHHO-YIIpaBlieH4YecKas CTPYKTYphl, B 00]acTH perilaMeHTaluud |
ONTHUMH3AlMKU OHW3HEC-NPOLIeCCOB, B cdepe opraHM3alMy NPOLECCOB IUIaHHPOBAHMS,
HOPMHUPOBaHUs M 610,'1}1\'0"['1/1pOBai'lH}l, B C(bCpC (IJOPMHp()BaHH}l COBOKYITHOCTH
rnokazareJjiei '){L)(pel{'l'MBl-IOC'L‘H M MOTHBALKHH [IepcoHalla, B o0JslacTH BHCAPCHUA CUCTEM
aBTOMATH3AllMKM  CKIIAJICKOH M TpaHCIOPTHOW JesiTesbHOCTH. Pa3paboraHHble
PEKOMEH/IallMi HallpaBlIeHbl Ha BBICTpAaMBAHME TI'MOKHMX OTHOLIEHHMH CO BCEMH
y4acTHUKAMM [eloYeKk TII0CTaBOK B paMKax KOTOpBIX Oyler pealu3oBaHa
BO3MOYKHOCTH OBICTPOTO pearupoBaHMsi HA U3MEHCHHS B CPOKaX JIOCTABKH, YCIOBHS
('])Op!\'IHPOB'dI'HfIH Fpy30010TOKOB U 11PpH BOSHUKHOBCHHWH KAKHUX-TO CYHICCTBECHHBIX cboeB
Ha J00OM  IJTarne  [OCTaBKHM, CBOSBPEMEHHOE  MpUHATHE  D(PHEKTUBHBIX
YIIPaBIEHUECKUX PelleHUI.

Cyns no aBropedepary, 1o JuccepTaliOHHON padoTe UMEIOTCS 3aMedYaHus.

l. B aBsropedepare yrBepikiaercs, 4TO [0 pe3yjbTaraM pealu3aluy
MPOrpaMMBbl TTPOEKTOB KOMMAaHUs CTAHOBUTCS A(MMEKTUBHON «HU3HYTPU» C TOYUKH
3peHMsl 3aTpaT U KadecTBa padoThl, cile10Baio Obl OATBEPAUTE JaHHOE MOJIOKEHUE
pacuetamu (KoMMepuecKkas 4 OrouKeTHast 3(pPeKTHBHOCTH peanu3alui POeKTa).

2. Ormeuaercsi, 4TO IKOHOMHUYECKUH 3(D(EeKT OT aBTOMATU3ALIUA MOKET
cocTaBsATh 5-10% OT 00LIMX 3aTpaT NPEANPHUATHS, YTO CBA3AHO ¢ COKpalleHHEM
TPYJ103aTpaT nepcoHala, cCokpaiieHieM jokymentroodbopora 1 ap. CienoBano Obl
YTOUHUTD, 33 CYCT KAKUX MCPOIPUSATHI U KOHKPETHLIX (PAKTOPOB ObLIX JOCTUTHY ThI
Takue rnokazareiu 3pQeKTUBHOCTH.

JlaHHbIC 3aMeUaHusl HE CHUKAIOT KaueCTBa BBIIIOJHEHHOIO HCCIIEI0BAHUS.

Beisosel u 3akmodenue. ChHopMyIMpoBaHHbIe B JUCCEPTALMM 1ieJlb U 3a/1a4u
MCC/Ie/IOBAHUSl JOCTUIHYTHI, @ Hay4dHble [10JIOKEHHS, BLIHOCHMBIE Ha 3aLIUTY
yGenuTensHo 00OCHOBaHbI M JoKazaHbl. B mnpouecce padoTbhl  uccienoBaHus
FICTIOJIB30BaHbl COBPEMEHHbIE METObl UCCIIEI0BAHUS.



Takum  obOpasom, nuccepraumonnass pabGora «PaspaGorka MexaHuszma
CUTYAUMOHHOIO YIpaBJeHUs LEeNOoYKaMM [IOCTABOK B TPAHCIOPTHO-JOTHCTHUECKOM
CUCTEME [POMBIUUICHHOIO XOJJAUHIa» [10JHOCTHI) COOTBETCTBYET TpeOOBaHMAM
«[TonoxeHus o nopsaKe NPUCYKACHUs YueHbIX cTeneHei» B HUTY «MHUCuCy», a ee
aprop KYJIAUBEPTEH Kauar KakpIny/bl 3acily’KUBaeT NPUCYIKTEHUE YUSHOH
CTENEHH KaHIuJaTa TEeXHUYECKMX HayK no crenuansHoctd 2.3.1 — CucreMHbIi
aHayin3, yrpasjeHue u odpadorka MHpOpMaLHH.

IIpogeccop 6aszoBoii kadeapobl

«¥Ynpasiienue npoexkramu u nporpammamu Capital Group» ®eaepasibHoro
roCyapcTBEHHOr0 OKIKEeTHOro o00pa30BaTeJbLHOI0 YUYpPeKIACHHS BbICIIEro
obpasoanmn «Poccuiickuii  3KoHOMM4YecKMH yHuBepcurer wumenu [I.B.
ILrexanosa», 1.9.H., npogeccop
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