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Ha aBTOpedepar JecanbHuKkoBa Anexcess Oyleropuya
TeMa «CoBepleHCTBOBaHHE OpPraHu3aHOHHOI CTPYKTYPbI H YIIPpaBJIeHHSH
TPOM3BOACTBEHHBLIMH NPOLECCAMH CBOEBPEMEHHOI0 BOCIIPOH3BOACTBA (PPOHTA
OYHMCTHBIX PaboT HA YrOJILHBIX IAXTAXY, IPECTABICHHYIO Ha COUCKAHIE Y4E€HOH
CTCIICHU KaHIuAaTa TeXHHYECKHUX HAYK T10 CIEUATBHOCTH 2.5.22 — «YnpaBJjeHue
KavecTBoM npoaykuuu. Cranaaprusanus. Oprannsauus NPOH3BOACTBAY.

1. AKTYaaBLHOCTB TeMbI AHCCEPTALMH, Heb H HIes AHCCEpPTALHH

B HacTosillee BpeMs YronbHBIE IIAXTHI CTPaHbl PaCIONIAralOT JOBOJILHO
0OJBIIMM IapKOM TOPHOIPOXOYECKOI TEXHUKH, CO3JaH PsJ HOBBIX MAIHH H
YCTAHOBOK Il MEXaHW3alluM TOPHO-IOATOTOBHTEIBHBIX paboT. Bmecre ¢ Tem,
OCHOBHbBIE TEXHHKO-3KOHOMHYECKHE TIOKA3aTENH TOATOTOBUTEbHELX paboTr Ha
YTOJBHBIX [IAXTaX SBJIAIOTCSA HENOCTATOYHBIMH. CpelHHe CKOPOCTH IIPOBEEHUS
[IOATOTOBUTEIILHBIX BBIPAOOTOK M TEMIIBI HX pOCTA CYILIECTBEHHO OTCTAIOT OT
CKOPOCTEH TOJIBUraHMSI OUUCTHBIX 3a00€B, UYTO B 3HAYMTEIbHOMN Mepe 0O0BsICHAeTCs
0oJlee HU3KUM YPOBHEM OpraHH3all|HU 1 YIPaBIeHUs MPOXOTYECKHMHU paboTaMu.

CrenosarenbHO, BaKHEHIIYIO POJIb B MOBBIIIEHHH 5} deKTHBHOCTH O3eMHOIH
YTIIeZ00BIMH NIPHHAIEKUT COBEPIIEHCTBOBAHUIO OpraHU3alMOHHON CTPYKTYpPhI M
YHPAaBICHUs MPOU3BOACTBEHHBIMU IPOLIECCAMU TIPH IOA3EMHOH yrienolbide, T.e.
PEIICHUIO OpraHU3allHOHHO-YIIPABIEHYECKUX 3a/1a4 Ha BCEX 3TAIaxX BeIeHUs TOPHBIX
pabor.

ABTOPOM OTMEYaeTCs, YTO Ha COBPEMEHHBIX YI71e100bIBAIOIIUX TIPEATPUATUSIX
TMPOSBICTCA  NPOTUBOPEYHE MEXKIY BO3PACTAIOLIMM ypPOBHEM TeXHHYECKON
BOOPYKEHHOCTM M JJOBOJIBHO  MEJUICHHO  DPa3BMBAIOIIAMUCS MIPUHLUTIAMH
OpraHH3alKK U yIIPABIECHHUS TOPHBIM IIPOU3BOACTBOM.

st cxopefimero mpeononeHus (axTopa HECBOEBPEMEHHOCTH MOATrOTOBKH
(GpoHTa OYHCTHBIX paGoT HEOGXOMMMO MOBBILIEHHE CKOPOCTH  TPOBEJIECHHUS
[IOATOTOBUTEIBHBIX BBIPAOOTOK. DTO HEOOXOAUMO ISl 06EeCIIeYeHUS CBOEBPEMEHHOTO
BOCIIDOM3BOJCTBA O4YHUCTHOrO (POHTA 3a CYET PANHOHAIBHOTO HCIIONb30BAHMS
BHYTPUIIPOU3BOJICTBEHHBIX PE3ePBOB B CTPYKTYype pabouero BpeMeHM IepcoHana u
TNPOXOYECKOr0 000PYA0BaHHUS IPOXOIYECKUX YYACTKOB.

B cBsasu ¢ osrum, coseprencTBOBanue OpraHM3alMOHHON CTPYKTYpHl M
yIIpaBJIEHHUS POU3BOACTBEHHBIMH npoLeccaMu JUTS CBOEBPEMEHHOI'0
BOCIIPOU3BOACTBA ()POHTA OUYHUCTHBIX paboT Ha YTONBHBIX IIAXTaX SBIISIETCS
aKTyaJbHOM 3a1aveii,

Heawblo jpucceprauum  siBisieTcs COBEPILICHCTBOBaHWE U TpaHCHOpMaIHs
OPTraHH3alHOHHO-YIIPABICHYECKOH CTPYKTYPBI  MPOM3BOACTBEHHBIX IIPOLIECCOB,
obecreunBaOIIX CBOEBpPEeMEHHOE BOCIIPOM3BOJICTBO (DPOHTA OYKCTHBIX PabOT st
TIOBBIICHUSA  TEXHHUKO-9KOHOMHYECKOH  3()(eKTHBHOCTH QyHKIHOHUpOBaHUS
YTOJIBHBIX IIIAXT.

OcHOBHAsi miest juccepranyuy 3aKmOuYaeTCS B MOBBINTCHHM TEXHHKO-
IKOHOMHYECKOH 3(QPeKTHBHOCTH ()yHKIMOHHPOBAHHS YIOJNIBHBIX IIaxXT 33 CYeT
PCAIHM3AlMN  B3aUMOYBA3AHHBIX OpPraHU3alMOHHO-YIIPABIEHYECKUX pPEeIleHUN u




KpUTCpHaibHOH 0asbl BBISBICHMS BHYTPUIPOM3BOACTBEHHEIX pe3epBOB poCTa
NPOU3BOIUTENBHOIO BpEMEHU pabOThI MTOATOTOBUTENLHEIX 3200€B.

ABTOPOM JIMCCEPTALIMH CHOPMYTHPOBAHEI TPH OCHOBHBIE HAyYHbIE T10J10KEHHS,
KOTOPBIC HE€ BbLI3BIBAIOT BOSpEl)K@HHﬁ, ITOCKOJIBKY OOCTAaTO4YHO APryMEHTHpPOBAHELI U
HalpaBJIeHbl Ha OCTHXCHHE OCHOBHOH IEJTH IHCCEePTAIINH.

Hayunasi HOBH3HA 3aKII0Ya€TCA B IIPEUIOKEHAN H 000CHOBAHHY

— KPHUTEpHSA «IIPOU3BOAMTEIBHOE BpeMs pabOThl [IOATOTOBUTENLHOTO 32605
JU1A OLICHKH 3 (peKTUBHOCTHU TIOATOTOBUTENBHBIX PAGOT HA YIONBHEIX axTax;

— Koa(duIHeHTa CBOCBPEMEHHOCTH TOrOTOBKH 3aI1aCOB (Kcm3) kak kparepust
OLEHKH CBOEBPEMEHHOH IIOATOTOBKH 3aMacoB K BhIEMKE,

— MCTOAMYECKOTO IOIXOa IOITAIHOTO YBENHYEHHS HPOM3BOIUTENBHOTO
BPEMEHH pabOTHI ITIOATOTOBUTENLHOTO 32605l

Hayq HO€ 3Ha4vYeHHue AUCCEPTAlUH 3aKJII0YaeTCs B ,Z[&JIBHGFIH.IGM Pa3BUTHH
TCOPCTHYECKUX  IOJNOKCHHH 110  COBEPLICHCTBOBAHMIO  OPraHU3alMOHHO-
YUPaBIeHYECKOH CTPYKTYpbl MpPOH3BOJCTBEHHBIX IPOLIECCOB, 00ECEYHBAIOLIIX
CBOCBPEMEHHOE BOCIIPOM3BOACTBO (PPOHTA OUHCTHBIX PAOOT HA YroJAbHBIX IIAXTAX.

IpakTHyeckoe 3HaueHHe IUCCEpTaLlMM COCTOMT B Pa3pabOTKe KOMILIEKCa
OpraHu3allMOHHO-TEXHOJIOIMYECKHUX, OpraHU3alMOHHO-TEXHHYECKUX 7}
OpraHM3allIOHHO-YIIPABIEHYECKUX  PElIeHHH 10 MHTeHCH(UKALMH Hpolecca
MOATOTOBKM ~ ()POHTA  OYMCTHBIX pabOT, MO3BONSIOIMX COKPATHTh  BPEMSI
OKOHTYPUBAHHS BEIEMOYHOr'0 CTOJI0A M OKCILTyaTallIOHHbIE H3/IEPXKKH Ha IIPOBEICHHE
KOMILIIEKCa TIOArOTOBUTENIBHBIX BEIPAOOTOK, a TAK)Ke X Ka4yecTBO.

Ilo nucceprannn HMelOTCs ClleyIOLIHE 3aMeYaHus:

1. ABropom Ha crtp. 12 oOTMeuaeTcs, yto pacyer IPOAOJKUTENIBHOCTH
IPOXOITIECKOr0 IHKIIA OCHOBAHHBIA HA MOJIETHPOBAHUM IIOCJIEAOBATEILHOTO,
apaJlIeIbBHOTO M MOCJIeI0BATENIBHO-IAPAIIIE]IbHOTO  COBMEIIEHHSI  OTepaliHii
NPOBEJICHUsA  BBIPDAOOTKH ~ OMNpesieNieTcss ¢ Y4eTOM BHIOPAHHOM TEXHOIOrUM
MPOBECHHSI W KPEIUICHHS TOPHOH BBIPAOOTKM, TEXHHYECKUX XapAKTEPUCTUK
IIPUMEHSAEMOTO 000PY10BaHMs, & TaKXKe FOPHO-TEOJIOTMYECKHX M TH/POIOrHUECKUX
XapaKTepUCTHK 3a00st. Kaknmu nokazaresisivu B popMysie 2 yIHTHIBAIOTCS yKa3aHHbIE
BbILIe (akTOphl? Hanmpumep: yueT BbIGpaHHOM TeXHOIOTHH [POBEAEHHUS U KpeIIeHHUs
TOPHOH BBIPAOOTKH H T.J.

2. PaspaboTaHHBIE aBTOPOM METOAMYECKHE MOJIOKEHHS IIO peanuzaruu
B3AUMOYBA3AHHBIX OPraHU3ALMOHHO-YIPABICHYECKHX PEIICHHH M KPUTEePHAJbHOM
0a3bl BBIABIEHHS BHYTPHIIPOM3BOJCTBEHHBIX PE3epBOB POCTA IIPOU3BOJUTEIBHOTO
BpeMEeHH paboThl IMOArOTOBUTENBHBIX 3a60eB. BO3MOXKHA i azianTanus
MPeVIOKCHHBIX ~ aBTOPOM  OPraHU3alMOHHO-YIPABICHYECKUX  pEIeHHH Ui
TIOBBIMEHHUS  TEXHUKO-DKOHOMHYECKOH S(Q(EKTHBHOCTH OYHCTHEIX paboT Ha
YTOIBHBIX  IAXTaX, B  OCOOCHHOCTH aITOPUTM  [OITANTHOIO  YBEHYEHHUS
POM3BOZUTEIEHOTO BPEMEHH PabOTHI MOArOTOBUTEIHHOIO 32605 B OPraHH3alHOHHO-
ynpasieHndeckuii npoext (OYII)?




OOb1ee 3aK/109€eHHe 0 COOTBETCTBHH TPEGOBAHUSIM, YCTAHOBJICHHBIM
HUTY MUCHUC

OTMeueHHBIE 3aMeYaHHs He BIHSIOT Ha OOIIYIO, BechMa IIOJIO>KUTEIIEHYIO
OLIEHKY IHUCCEePTALUH.

Hucceprauust DccanbhukoBa A.O. sBIsSETCsT HayYHO-KBATM(UIMPOBAHHOM
paboToii, B KOTOPOH CONEPIKUTCS pellleHHe HAay4HOH 3a1a4i COBEpPIIEHCTBOBAHHS 1
TPaHCHOPMAIH OPraHH3alHOHHO-YIIPABIEHYECKOH CTPYKTYPEI IIPOU3BOACTBEHHBIX
NPOLECCOB CBOEBPEMEHHOI'0 BOCIIPOM3BOJCTBA (DPOHTA OYUCTHBIX PaboT 3a cuUeT
peann3aluy  B3aUMOYBS3aHHBIX OPIraHU3AllMOHHO-YIIPABIEHUYECKUX pelleHHH §
KPHTEePUaIbHO 0a3bl Is BLIABIEHHS BHY TPHIIPOH3BO/ICTBEHHBIX PE3€PBOB B 00IACTH
YBEJIIHYECHUS IPOU3BOIMTEILHOTO BpeMEeHH pabOThI MOATOTOBHTEILHBIX 3a00€B.

Hucceprannonnas pabora Ha Temy: «COBepLIEHCTBOBAaHUE OPTraHU3aIlMOHHOI
CTPYKTYPbl W YIPAaBJIEHUS] [POM3BOJCTBEHHLIMH IIPOLECCAMH CBOEBPEMEHHOTO
BOCIIPOU3BOJCTBA (DPOHTA OUMCTHBIX pPabOT HA YroJpHBIX IIAXTaX» OTBeYaeT
TpeboBaHusM «ITomoXeHHs O MPUCYKACHUH Y9eHbIX cTenerei» B HUTY MUCHUCY.

OccalnbHUKOB Auiekceli OneroBudY 3aciy)XKMBAaeT NPHUCYXKIEHHS YYEHOM
CTEMEHH KaHAMJaTa TEeXHUYECKMX HayK I10 CreuualbHOCTH 2.5.22 — «YmnpaBieHue
Ka4ecTBOM npoaykuuu. Ctanaapruszanus. OpraHu3anus IpoOU3BOICTBAY.

JMpeKxTop 1o Mpou3BOACTBEHHBIM ra ;

ornepaiusaMm AO «Ypraxyronby, %6 =

KaHIUIaT TEXHUYECKUX HayK . o ['.JI. ®eodanon
' | 74Ot M7,

Jlaro cBoe cormacume Ha BKIHMEHWE,..€BOMX IIEPCOHATBHBIX JAHHBIX B

JIOKyMEHTBI, CBSI3aHHBIE C pabOTON MMCCEPTALIMOHHOTO COBETA, U UX NaNbHEHIIYIO
00paboTKy.

[louroBsiit anpec: 682030 Xabaposckuii kpaif, pit Yernomein, yin. MarucrpansHas 2a,
AQO «Ypramyronb»

Ten. +79141913181

E-mail: FeofanovGL@suek.ru




