OT35bIB
Ha aBTOpedepaT muccepTallmoHHON paboTel DccanbHuKOBa Anekces OneroBmda
«CoBepIIIeHCTBOBAHUE OPraHU3alMOHHON CTPYKTYPBl U YIIPaBJICHUS ITPOU3BOJ-
CTBEHHBIMU IIPOIIECCAMH CBOEBPEMEHHOTI'O BOCIIPOM3BOJCTBA (DPOHTA OYHUCTHBIX
paboT Ha YroJBHBIX IaXTax», MPEACTABICHHON Ha COMCKAHUE YUCHOM CTEIeHH
KaHIHUaTa TEXHUYECKMX HayK IO CIIEHMUAIBHOCTU 2.5.22 — «YTpaBlIeHHE Kade-
cTBOM Tpoaykiinu. Crtangaptusaiiys. OpraHu3aiiys Mpou3BOICTBAY

TengeHIM pa3BUTHS TOPHOIOOBIBAIOIIUX MPEAIPUITHN B HACTOSIIEE Bpe-
Ms HaIlpaBJIeHEI Ha YBEIWYEHHE SHEPrOBOOPYKEHHOCTH, HHTEHCHDHUKAIIUY TEXHO-
JIOTHYECKUX IIPOIIECCOB, CBI3aHHBIX IIPEXE BCEro ¢ JOOBYHBEIMU paboTaMu, B TO
BpeMs KaK He IOCTaTOYHOe BHUMaHUE yAeldeTcs MpolieccaM CBSI3aHHBIM C ITOATO-
TOBKOH BEIEMOYHBIX ITOJIEH, ¥ KaK CIEICTBHUE, CRBOEBPEMEHHBIM BOCIIPOU3BOICTBOM
ouncTHOTO (DpoHTa. B pe3ynmbrare wero mocie MOTallleHUs 3allacoB JIaBhl U3-3a HE
CBOEBPEMEHHO! IMOATOTOBKH CIEIYIOIIEro0 BBIEMOYHOTO IIOJS IIPOUCXOMAST IIPO-
CTOU TP BBIMOJHEHHHW MOHTAXKHO-IEMOHTaXXHEIX M COOTBETCTBEHHO OYHCTHBIX
pabotr. B cBs3u, C 4YeM, COBEpLIEHCTBOBAHWE OPTraHMU3ALMOHHON CTPYKTYpPEI
yIIpaBJIeHUs MPOU3BOJICTBEHHBIMHU IPOIECCAMU C IEJIBI0 CBOEBPEMEHHOI'O BOC-
IIPOM3BOACTBA (POHTA OUKCTHBIX PabOT Ha YTOJBHBIX IAXTax SIBISIETCS BECbMa
aKTyaJIbHOM 3a7ja4ueil TOpHOr 0 IIPOU3BOICTBA.

ABTOp AMCCEPTAIA Ha OCHOBE HCITOJIb30BaHUS KOMILIEKCHOI'O METO/a HCCIIe-
JIOBaHMM, BKIFOYAOIIETO METOJl CHCTEMHOTO U CTPYKTYPHO-(QYHKIIHOHAIHHOTO
aHajgn3a, METON OO0OOIMEeHWS W CTPYKTYPUPOBAHUS HCXOMHBIX CTATUCTUUECKHX
JIaHHBIX, METOJ SKCIIEPTHOTO OIIpOca, METOJbI YKOHOMUKO-MaTeMaTAUIECKOT0 MO-
IeNUPOBAHUS, METOABI KOPPEIALIHOHHO-PETPECCHOHHOT0 aHallnu3a: 000CHOBAI BbI-
6op kpurepus 3h(HeKTUBHOrO (GYHKIMOHUPOBAHUS OPraHU3ALMOHHON C HMCIIOJb-
30BaHHMEM II0Ka3aTejs «IPOU3BOAUTENFHOE BpeMsl pabOThl IOATOTOBHUTEIBHOIO
3a005%»; YCTAaHOBHUII, YTO CPEIHEMECSIHOE BpeMs IPOU3BOAUTENBHON paboThl OJ-
TOTOBHTENLHOTO 32605 u3Mensercss oT 100 1o 300 w@.; 060CHOBA, YTO IS ycTpa-
HEHHE IIPOCTOEB ITOATOTOBUTEIRHOTO 3a00si HEOOXOAWMO BOBJIEKATh IIEPCOHAI
YTOJBHOM IIaXThl B IIPOLIECCHI ITOMCKA, IIOATOTOBKY, ITAHUPOBAHMUS, pealln3aliy
OpraHHU3allMOHHO-YIIPABICHUECKUX PEIISHN; BBIIEIUI 110 K03 UIUEHTy CBOe-
BPEMEHHOCTH IIOJTOTOBKM 3aIlacOB XapaKTepHbIE COCTOSHHUA 3(M(HEKTUBHOCTH
GbYHKIIMOHUPOBAHUS BEICHHS MOATOTOBUTEIHHBIX pabOT Ha YTOJBHBIX IIAaXTaX H
YCTaHOBHJ, YTO BpeMs IMPOU3BOJUTENHHOU paboThl MOATOTOBUTENEHOIO 330051
JIOJKHO COCTaBIIAThL He MeHee 350 4. B MecsIl; pa3paboTall HOBBIH METOIUYECKHUH

IMoAXOoJ IIO3TAITHOTO YBEIIHMYCHUA IIPOU3BOAUTEIILHOI'O BPECMCHHU paGOTBI II0AT0TO-



BUTENBHOTO 3a00s Uit obecriedeHHs CBOEBPEMEHHON IIOATOTOBKM OYHCTHOTO
dbpoHTa.

Peanmzanus pa3paboTaHHOr0 KOMILIEKCA OpraHU3alMOHHO-yIIPaBIEHIECKIX
pEILIEeHNH BBIIOJIHEHA IPUMEHUTEIBHO K yCIoBUsIM maxTel «CeBepHas» AO «Yp-
TaJIyroJby.

B xadecTBe HeocTaTKOB JaHHOM PabOTEI MOKHO OTMETHTH cliemyromiee. Ha
ctp.15 aBTOpedepara mpu onpeneneHHH Kod(QQUIEeHTa CBOEBPEMEHHOCTH IIOTO-
TOBKHU 3aI1aCOB HE YUUTBIBAETCS CKOPOCTh IIPOBEACHUS U IMHA MOHTA)KHOM KaMephl.

B 1.8 3axmodenus npencrasieHa nHdopMalms 4to «BHeapeHne opraHusa-
IMOHHO-YIIPaBIEHYECKOr0 IIPOEKTa ... Io3Boauio 3a mepuon 2019-2020 rr.
IIOJIy4UTh dKOHOMUYecKuil 3pdexT He MeHee 140 MiH pyOieit», OqHAKO pacdeTs
3TOro 3HA4YeHHs HU B aBTOpedepare, HU B IAUCCEPTAIMH HE NpencTaBiieHbl. Ecin
3TO (PAKTUYECKU AOCTUTHYTHIN 3(P(HEeKT, TO TIe 10Ka3aTeNIbCTBa TOTO, YTO HMEHHO
3a CUeT BHEAPEHUS MMEHHO 3TOr0 IIPOEKTa JAOCTUTHYTHI JaHHBIE IMTOKa3aTesH, a
MOJKET 3TOT 3 PEKT MOTyUeH 3a CUeT BHEAPEHUS APYTHX TEXHHUECKUX PEIICHHH.

B memoM nuccepraimioHHass pabora OccanbHMKOBa Anekces OeroBuda
«COBepIIEHCTBOBaHNE OpPraHU3AllMOHHON CTPYKTYpPHI U YIIPaBIIEHUS IPOU3BO/I-
CTBEHHBIMH IIPOLIECCAMH CBOEBPEMEHHOI'O BOCIIPOM3BOJACTBA (DPOHTA OYUCTHBIX
palboT Ha yTOJNBHEIX [IaXTaxX», UMEeT OOJIbIIOe HAYYHOE U MPaKTHIECKOe 3HAUeHHE,
IIOJIHOCTBIO COOTBETCTBYET [I0I0KEHUIO O IIPUCYXKIEHUU YYEHBIX CTEIECHEH, a ee
aBTOP 3aCiIy’KMBaeT IPUCYKACHUS YUCHOM CTEIIeHH KaHIUaTa TEXHUIECKUX HayK
II0 CHELUAIBHOCTH 2.5.22 — «YIpaBieHUue KadyecTBOM Iponykunu. CtaHmapTusa-
nus. Opragu3anys IpoU3BOLCTBAY
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